BTNA Board of Directors 
February 11, 2008 

Meeting Agenda 

Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

	Agenda Item
	Who

	Opening Remarks, Introductions:

· Meeting called to order at 7:00 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)

	J. Barth

	HARMONI Overview:
· Project Overview

· Q & A
	Cindy Zweber-Free (HARMONI)

	BTNA/Butler History Project:
· Update

· Review Documents (Attached)
	J. Barth/ Sally Childs-Helton (Butler)

	Grant Projects:




· Memo from subcommittee to evaluate video history bids 

	K. Swiontek/C. Clements

	Neighbor Solution Program

· Program (previously used by BTNA) that acts as neighborhood “suggestion box”
	J. Barth

	Finalize Board 2008 Priorities:
Report by Committee 

· GAC committee (attached) (G. Neubauer)

· Community Affairs Committee (K. Swiontek)

· Public Safety Committee/Human Resources (attached) (C. Cotterill)


	J. Barth/Chairs/All

	Wrap-Up/Next Steps
	J. Barth


