BTNA Board of Directors 

April 14, 2008
Meeting Minutes 

Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

Board Members Present: John Barth, Chris Cotterill, Tom Dolan, Larry Fitzgerald, Andrew Follman, JoAnn Johnson, Wayne Moss, Tim Nation, Gretchen Neubauer, Kevin Swiontek

Guests:  Jim Osborne, Ian Stewart, Joe Mason
Members absent:  Catherine Clements, John Countryman, Scott Fisher
Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

	Agenda Item
	Who

	Opening Remarks, Introductions:

· Meeting called to order at 7:00 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)
	J. Barth

Minutes from March. Meeting:  It was moved and seconded to approve minutes, vote unanimous in favor to approve minutes.

	Treasurer’s Report 

· Monthly Update 
	J. Countryman
Treasurer reported that BTNA enjoys a small surplus for the year at this point and we are on budget.  It was moved and seconded to accept the report, and the vote was unanimous in favor to approve the minutes.  The Treasurer emphasized the need to encourage neighbors to join BTNA.

	Neighbor Comments 
· Comments from on the neighborhood 

· Jim Osborne 
	BT Neighbors
Jim Osborne spoke about his candidacy for Marion County Superior Court Judge and various board members peppered Mr. Osborne with questions about his thoughts on the criminal justice system.
IMPD Captain Mason, newly promoted, talked generally about his new assignment with BTNA and specifically about suspected criminal activity at businesses on 38th street.  He encouraged the neighborhood to report such concerns to him and IMPD.

	Riviera Club/BTNA Partnership  

· Continue Membership Drive

· BTNA Day at the Rivi 
	J. Barth/Chris Hirschfeld

John presented additional information about the Rivi’s efforts to increase its membership and reminded the Board about the Rivi’s $100 incentive to BTNA for each new BTNA resident that joins the Rivi.

The Board discussed other ideas to encourage membership at the Rivi and the challenges the Rivi faces with the availability of the JCC and Butler Workout Center.

	BTNA/Butler History Project:

· Review Submission Documents (Attached)
· Final Vote 
	J. Barth
John noted the historical value of the files being turned over to Butler University.  Wayne Moss expressed his concern that we needed a process to return files on an go-forward basis to Butler and John said that would occur every three years.  It was moved and seconded to allow Barth to finalize the agreement with Butler.

	Video History Project:
· Update 
	History Committee
Jon noted that efforts on this project continue.

	Neighborhood Clean-Up:

· April 19
	K. Swiontek

Kevin noted that neighborhood clean up would proceed as planned, with the added support of 30 Butler students.

	Peace in the Streets

· MKL Center Partnership 
	J. Barth/N. Walker
Jon discussed the effort by the Mayor to launch a Peace in the Streets initiative which encourages groups to define their own needs and build a program to address those needs.  Representatives from multiple neighborhood associations met and discussed ideas to encourage peace through additional PR and working in concert with the MLK center on their back to school backpack program.

	Board Meeting Location
	J. Barth

Jon updated the Board on his discussion with the head of the MLK Center to move Board meetings to that location.  The Board noted that attendance at Board meetings has been low in recent months and that moving the location might encourage new attendance.

It was moved and seconded that the meeting BTNA Board meetings be moved to the MLK Center beginning June 9th.  The motion passed on a unanimous vote.

	Priority Updates:
Report by Committee 

· GAC committee: G. Neubauer

· Community Affairs Committee: K. Swiontek

· Public Safety Committee/Human Resources: C. Cotterill

Other Project Updates:

· Photo Contest Update

· Disaster Preparation  

· Heritage Place Meeting

· 38th and IL 

· Kenwood Ave Block Club 
	Committee Chairs

Gretchen reported that a hearing would be held on 5/30 on the man who beat several senior citizens.  Additionally, Gretchen expressed concern over Crown Hill’s request for a variance for a 16ft tall sign with electronic messaging.  It was moved and seconded that the Board should oppose the variance and that Gretchen would write a letter on behalf of the Board to submit to the City expressing the Board’s opposition.
Gretchen also presented her committee’s sidewalk survey and the Board discussed the positive effect this would have on the neighborhood.

Kevin noted the need to replace lights on 378th street and the need for a contact at the City to help address the need.  He also noted the ongoing efforts to find an appropriate location for a tornado siren near Meridian and Westfield.

Chris reported that the HR committee had decided to set aside one of its proposed goals reduce the size of the Board to a number near 17 and instead focus on filling the current vacancies with members who will help the Board  reflect the diversity of all of BTNA.  The HR committee also met with Sonya McClain and recommended her for membership.

Chris reported that the public safety committee needs additional members and that efforts to encourage neighborhood attendance have not been fruitful.
Jon noted that the photo contest winners were posted at the Flying Cupcake.

Wayne discussed his participation in the Marion County Heath Department’s disaster preparedness initiative.

Jon also noted his letter to the City regarding 38th & Illinois and his interest in the Kenwood Ave Block Club.

	Wrap-Up/Next Steps
	J. Barth


