BTNA Board of Directors 

September 8, 2008 - Meeting Minutes 

Location:
Martin Luther King Community Center – 40th and Illinois 

Time: 

7:00

Board Members present:  G. Neubauer, T. Dolan, K. Swiontek, J. Barth, J. Countryman, I. Willett, S. McClain, L. Fitzgerald, S. Fisher, J. Johnson
Board Members Absent:  C. Cotterill, W. Moss

Guests Present:  N. White, K. Shorter, D. VanAusdal, N. Bilz, N. Walker, Jolene Olmert, N. Bloede, M. Morgan, J. Edwards, V. Pardue-Edwards, T. Lothery, B. Tealey, A. Bennett, S. Lowry, A. Street
	Agenda Item
	Who

	Opening Remarks, Introductions:

· Meeting called to order at 7:00 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)
	J. Barth

· Changes to last month’s minutes:  Change name to Board Minutes instead of agena; change spelling of N. Bilz’s name.
· Motion to approve, seconded, vote unanimous in favor of approving minutes of last meeting with stipulated changes.

	Treasurer’s Report 

· Monthly Update 
	J. Countryman 

· In the black
· Might even double membership numbers from last year (but still only represents about 5% of our community)

· Have passed 2008 membership money goal

· J. Countryman noted that Board needs to fill a Membership committee chair position to assist treasurer.

· This position would maintain membership list and take care of membership coordination, would include coordinating business memberships

	Neighbor Comments 
· Comments from on the neighborhood 
	BT Neighbors

· From N. White:  What is the code for grass height in a rental?  Grass can reach 2 ft. (N. Bilz).  

	Indy Park’s Park Foundation

· Discuss Establishment of a BTN Park Fund
	Stuart Lowry (Indy Parks)

· Idea that BTNA could put together an account at Parks Foundation that BTNA could direct how they are dispersed.  
· S. Lowry:  city not planning to get rid of any parks or green space; instead is planning to add green space.  
· 206 parks in system, 11,000 acres of property.  IndyParks is thinking about how to partner with neighborhoods.  Have started to put together an adopt-a-park model.  Premise is to engage neighborhood associations and encourage them to contribute to parks fund.  One already exists for the Elwood and Mary Black Park.
· Will craft guidelines and provide them to neighborhoods when they are available.
· Guidelines will include baseline maintenance level that is higher than current baseline maintenance level.

· Indyparks would like our input as they develop the guidelines.

· Subcommittee to discuss this and work on guidelines 

· G. Neubauer to chair subcommittee

	HARMONI Update:

· An update on the HARMONI Project and Q & A
	Kathy Shorter, HARMONI President 

· Have launched Midtown initiative
· Are hiring consultants to advise on fundraising

· Have been lobbying for improvements in mass transit

· Would like volunteers to help with vision for 38th and Illinois 

· Concern from G. Neubauer that HARMONI plan to slow down traffic may not be realistic when Meridian is really the only route downtown for people who live north and work downtown.  Response that only when it becomes more difficult for commuters will the necessary demand exist for public transportation.
· Lilly Day of Service:  HARMONI will be making a list of needs at area parks that Lilly volunteers can work on next spring.

	BTNA Partners Update:

· Washington Township Assessor 

· IPS Referendum 

· MLK Center 10-25 Event 
	J. Barth 

· Washington Township Assessor:  There will be a referendum to decide whether the township assessing duties should be transferred to the county.  The Washington Township assessor recommends no.  J. Barth and S. Fisher recommend having Marion County Assessor at public meeting to provide counterpoint.  

· G. Neubauer would like to discuss having all-neighborhood meeting to discuss current tax situation.  Would like meeting to happen sometime in October.

· J. Countryman to attend Meridian St. foundation meeting tomorrow and will coordinate co-sponsored public meeting for both groups.

· IPS Referendum:  Speaker from vote yes for IPS PAC.  PAC to support Phase III of IPS capital improvement plan.  See Minutes from previous meeting.  Phase III will provide air conditioning to all IPS schools.  

· D. Orentlicher to attend property tax public meeting to discuss this issue.

· MLK Community Center 10-25 Event:

· Fundraiser to raise funds to provide transportation for seniors who participate in daily activities at the center
· Also for after-school programming (provide rides home)

· Sat. 10/25 black tie optional gala fundraiser with dance.  Will be at Glick Junior Achievement center.  

· MLK Community Center would appreciate our participation in the event.  

· Will provide information at our annual meeting and K. Swiontek will put info on the website.

	History Project/Documentary:
· Video History Project (Daisy Lloyd, George G, Steve West) 
	Todd Lothery
· Have interviewed 3 people; 5-10 minute video with interviews, photographs, etc.
· Still need 1-2 more interviews
· Project is currently on/under budget

	Annual Meeting

· Planning and Agenda 
	K. Swiontek

· Proposed agenda handed out

· Will have desserts

	Abandoned Homes

· Action Plan 
	S. Fisher/J. Barth 

· Initiative meeting next Monday to figure out BTNA strategy.  

· Meeting will be at MLK Community Center at 6 pm.

· K. Swiontek moved to approve next month’s agenda, J. Countryman seconded, vote unanimous in favor.

	New Members

· Mike Morgan

· Neil Bloede

· Brendan Teeley  
	HR Committee 

· HR Committee has met and recommends Mike Morgan and Neil Bloede for membership on the board.  
· Both talked about why they want to be Board members.  

· Present new members for full terms starting in January along with expiring board members.  

· Motion to add Mike and Neil tonight to fill vacant slots.  Tom Dolan moves, Kevin seconded, vote unanimous in favor.

	Priority Updates:
Report by Committee 

· GAC committee: G. Neubauer

· Community Affairs Committee: K. Swiontek

· Public Safety Committee/Human Resources (Mid-North Public Safety funding): C. Cotterill


	Committee Chairs

· N/A

	Wrap-Up/Next Steps

· Next Meeting: 10/13/08 @ 7:00 at Common Ground 
	J. Barth


