BTNA Board of Directors January 14, 2008 Meeting Minutes 

Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

I.
Opening Remarks, Introductions:



J.Barth 

· Meeting called to order at 7:00 PM

· Introduction of Board Members:  Members present:  Jo Ann Johnson, Tim Nation, Tom Dolan, Andrew Follman, Chris Cotterill, John Barth, Scott Fisher, Gretchen Neubauer, Larry Fitzgerald, Wayne Moss, Susan O’Reilly.
· Introduction of Guests:  Shelly Achenbach, Michael Gardner, Dep. Diana VanArsdall.
· Minutes of Last Meeting—Catherine Clements.  The minutes were approved.
II.
Butler Project:





G. Neubauer
Mike Gardner, VP of Development for Butler provided the plans for the expansion of the College of Pharmacy and Health Sciences.  A copy has been provided for the board.

Parking on campus has been redesigned to accommodate increased faculty.  At this point a parking structure is not being investigated by the university.  Concerns from the board include tree loss and increased student numbers.  The library, business administration, and science buildings, and a 450-seat performance hall adjacent to Clowes Hall, are next to addressed by the university.

Chris Cotterill moved to support this proposal and have the land use committee draft a letter, Andrew Follman seconded.  The motion passed.

Mike Gardner agreed to support BTNA if we decide to ask the city to repave Boulevard Place between 49th and 52nd Street.

III.
Grant Projects:





J. Barth
BTNA History Project (video history, Butler Library) 
Review of video history bids:  Due to Catherine and Kevin’s absence, John requested that we delay the selection of the winning bid until the February meeting.

Historical information:  Written historical information exists and Butler University has agreed to catalog and keep these materials for us in their library.   Materials being stored at School 43 are being catalogued.

One issue is how can BTNA find materials that are in people’s homes?  A newsletter article will be published, and the following neighbors will be contacted. Riegel, Rothe, Bob Henderson, Elsa Iverson, Mary Walker, Steve West.

Another question to explore is how can we tie together the membership drive and historical gathering efforts?

Garner’s Day Care:  The day care has received the funds and work has begun.  We have requested information when the work is complete.

IV.
Board 2008 Priorities:




J. Barth/Chairs 
John outlined his vision for BTNA in 2008. It is to publicly announce a small set of achievable projects, as outlined by each BTNA committee. Each committee chair reviewed their proposed priorities, to be finalized during the 2/08 meeting. 

Report by Committee 

GAC committee (G. Neubauer) :  Committee Priorities for 2008

· Streets and Sidewalks 

· Identify a committee member to manage

· Identify key areas of need in the neighborhood

· Develop and maintain relationships with key city leaders who assist in accomplishing neighborhood goals

· Follow city procedures to accomplish results

· Economic Development

· Identify key person to lead this initiative

· Review previous efforts in our neighborhood

· Research, discuss and initiate ways to revitalize economic development, with emphasis on housing.

· Neighorhood Concerns

· Continue to respond and address neighborhood concerns, zoning hearings and other matters as they arise.

· Share responsibility where needed

· Community Affairs Committee (K. Swiontek)
· John reviewed the proposed calendar of 2008 activities in Kevin’s absence. 

· Public Safety Committee/Human Resources (C. Cotterill)
· Chris stated that the public safety meetings are held the 3rd Monday at 7pm ISI and he will work with the committee to have a set of proposals for the next meeting, which may include partnership with the revived Front Porch Alliance.

· Chris also discussed the Human Resources Committee. As above Chris will bring a proposal for  recruiting new members that will offer a  balanced neighborhood point-of-view. 
V.
President’s Challenge:




J. Barth 
· 2008 Priorities: John encouraged each BTNA board member to participate in at least one committee and passed out a sign-in sheet. 
· Newsletter: John encouraged each BTNA board member to identify a topic and write a newsletter article this year. 
The meeting was adjourned at 8:30pm.

